RICHARD CHAVEZ

The origin of the UFW comes from services work, In the beginning, there
was no Union, only services. We have grown a lot over the years and the
bigger ws get, the more important our job becomes. In order to get it
done, we're geing to have to multiply ourselves because there just
aren®t enough of us right now to get the job done.

How are we going to do this? We're going to have to organize. And the
best plaee in the whole Union to organize is Campesino Centers, Exeapt
for maybe the é€linics, we talk to more people on a one-to-one basis than
any other department in the Union. Talking to people in groups just im
not as effective as that face to face contaet, And we have an added
advantage, theéy come to us for help so we i2an use our services to make
an exchanze with them,

In the past, Campesino Centers was the only part of the Union where
people could get something for nothing. Ve need to change that, Anything
that people get free has littie value to them and we want them to place
value on our services, The only way we can do that is to ask something
in return, %We’ll help you if you®ll help the Union to help others.”™ A%
our clinies, for example, the medical cure could be free, but we a.l:
people to pay something becasue then it has more worth to them and they
feel better about going there,

You're all familiar with poverty programs and you‘ve seen people go

into the welfare department, head down, hat in hand. They feel degraded
because they feel they're asking for charity., Ve don't want pecople to
come to us that way., We want them to come to us for services with pride
because they will be giving something back to the Union in return for
what they get. Serviee for service.

Sone of you have resisted what we're trying to do here at this conference,
thinking, I guess, "I'm too smart for this training.® But we®ve been at
this for a long time and we've learned a lot so our experience puts us
way ahead of you. Ve know what works and what doesn®t; Just providing
services for a farm worker doesn't make any permanent change in his life,
it only helps temporarily and then he's back again for more help. If

you organize that worker and gei him to help the Union, he'll not only be
helping himself but be able to help others too, You make a permanent
change in his life,

We all know the Union has more work than it can handle but once all of

you start organizing, we®ll be able to do a lot more. One important

thing to do is to get our own offices organized. Make a list of the

things you havie t0 do and single outf priorities, If you have 10 things

to do and only have time to do 3, plck the 3 most importnat things and

set the other 7 aside until you're ready to start om them., Keep a check-
list all the time so you'll know where you're at. Speaking of lists, I
have a 1list of questions you need to ask yourself everytime someone comes
into your office for services. Keep them in mind andyou‘®ll do a better Jjob.

1) Did I regally help him?
2) Did I réally organize him, or let him go out the door?
) Am I being effective?(You can be efficient without being effective)
g De I reslly believe in what I*m doing?
Am I tHat committed?
) De Iittle things bother me? Why? Yo I talk to the right person
akout i47
) Am I giving too much of myself?(No individual glory,only collectiwre)
Do T hawe trouble making myself understood?(geton their level)
Do I follow-up?
A T epl}ing people to kelp me?{people will tell you how much they
can do, don't make ‘the dedision for them)
) Do I knpw a good case when I see one?(use it politically)
12) Am I peternalistie?
123 How do I come across to pecple?
How does our office look? (reflects type of director)
15) Am I a pleasant person? Understanding? Am I patient enougli?
Sincere? Too aggressive? Too timid? Am I phony? Uptight? Do I
listen enough? Am I dressed toeo faney? Scroungy locking?
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16 Do I make a rosy report at the end of the month or do 1 tell
the truth?

17) Can I give accountability to my superiors?

18) If 1 were called in the movement to do another Jjob, am I
ready?

To be a good organizer you have to be able to size up people., There
are different ways to talk to different people, you can't talk to
everybody the same way. You have to be able to figure out how to
apnroach each one and talk to tuem on their own level,

You can do a lot of disorganizing Just sitting in the office~-if you're
hating people, not being truthful, etc., and you can do a lot of
organizing just by being friendly. The office always reflects the
director. If you're friendly and cheerful when workers come in, it
makes them feel comfortable. Jihey feel more free to discuss their
problems and you®'ll have a better chance to organize then.

I want to make a few comments about the conference. I'm pleased with
the results and I think you will he too when you get baek to the
centers and start organizing. I know the camera made a lot of you
nervous and you didn®t come out as good as you would in a real work
situation in your centers. But it was important that you see your-
selves as others see you and you can now correct whatever faults you
may have seen or capitalize cn good points that came across,

I think you should have had more breaks, one every lp-2 hours to get
up and stretch and walk around. Lthen you‘'re fresh and ready to pay
attention agsin. But the La Faz staff was trying to give you as much
training as possible in the amount of time they had, and that was
important too.

I also want to talk a little bit about the 1.LK structure and position
in the Union. I was a little confused about the structure myselfl in
the beginning and thought I wouldn't be able to make any decisions.

Now I find that I have a lot of leeway to act and still stay within the
siructure, As.for MIK's position in the Union, wz are a part of the
Union Jjust like any of the other entities. MLK was set up as an entity
in itself for tax purposes only. wWithout the Union, there would be no
LLK so I think that pretity well explains it., we are the Union, we're
hot separate,

In four or five years, we're going to be a huge union and you need to
prepare yourselves for leadership roles, especially you younger people.
The North Unit will be the MLK Hducational [Iraining Center with kitchen,
dorms, ete., self-contained, comfortable to learn in., Lots of other
changes are ahead and we have to be looking to see where we ‘will fit in.
It 211 depends on your own initiative, how hard you want to work, how
high you want to go. You can be the future leaders of the Union. 1lts
up to you.

BUDGETS s
Mike Mooring

Mike distributed manuals he had prepared with comdlete instructions on
doing budgets. He also gave a thorough explanation of the budget by
preparing a saaple budget on the beard and going over it line by line,
He explained that the budget from the Campesino Center to the Division
Director to Roberto Ybarra to Richard Chavez and then to Cesar Chavez,
One budget cant hold up all the rest, so its very important to get them
in on time and have them correct.

Mike also passed the word down that there can bte L BULGLET aDLIIICHS
unless an 2xpense was absolutely unexpected. RECELFT ZVEXKYThING.

IRS holds us acsountable for all monies received #¢ w2 need good regords.
Iniiial every memo that is sent out and make sure you reac them., ‘then
youa'll ke up to date on all the latest information,

SEE RED MANUAL FUR COMFLETE INSTRUCIIONS ON BUDGETS!
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Cathy Christian

Fete Martin, State Frunchise Tax Board, is interested in training for
our people., He will send us a list of‘contacts in different areas

if we give him names and street addresses of centers. He ecan also
help us out in 1)Getting tax istters in Spanish, 2)Paying in install-
ments, 3)How to get extensions on filing dates., He gave the following
toll-free numbers to call for information.

800=852=7050c0s00es04s.Free information on state taxes.
800=852=71006.cwss0. . Information about forms or instructions
from past years,

The problem was brought up of Notary lublies doing people’s taxes and
not caring whether or not they do it right--just collecting the fee.
Cathy stated that all Notary Publics are bonded. If anyone runs into
unscrupulous ones who are cheating the people, report them to the
Consumer Affairs Depariment in Sacramento., They can lose their license
and have to pay back whatever they cost the taxpayers.

She noted that we need IRS contacts too, but State Tax needs are more
immediate, lots of problems. She suggested that we teach each other
things we've learned about taxes in conferences and go to hartin wit
specific problems.,

ELISEQC MEDINA

Eliseq came in with some good news about new contracts. Colasi Bros.,
Calexico, contract means the first Union cantaloupes., we have nine
new apnle contracts in watsonville with one pending, and a contract
with Nr. Artichoke in Salinas, for a total of 45 Union contracts in
California. This means a total of 10,400 jobs and allowing for turn-
over, about 17,000 people working.

We are considering filing unfair labor practices charges against 15-20
companies. Top of the list is Dole Froducts., Castle and Cook are the
owners of west Foods and the Board has authorized us to take economic
action against them so we're turning the boycotters lose on them in the
morning. we want to make an example of them for other companies who
might be watching to see what happens before negotiating with us.
Others at the top of the list are McFarland Rose, Delano, roses and
seeds, and Jiffy Froducts from west Chicago; H. B, hettzler, Fresno,
br. L. and Sunmet products, tangerines and pewches, alsc Feto Seeds;
Sunworld, Coachella, thats the main lable and is California bnseds
Hemet Wholesale, San Jacinto, shade trees; and ht. arbor, Delano, roses.
It ig extremely important to put enough pressure on companies to get
negotiations moving with them and also to influence companies looking
to them to see what they‘'re going to do.

Right now Campesino Centers are the bhest organizing tools the Union has.
Campesinos come to you for services und the kind of job you do gets
around. If you Jdo a had Job er even a mediocre job, th.t word gets out
3¢ you have to ¢ & superb job; thats the kind of word we want to get
around. '!hat helps us when we're negotiating.

Workers have a right to your services, but they alsc have an obligation
to help in return. Otherwise, we’re operating lixe a welfare agency

and thats one thing we don't want to be. Campesino Centers are designed
to help farm workers organize themselves, All they need is some direction
and they'll be holding their own house meetings and organizing among
themselves. Its up to you to show them how. You're the ones who have
the fage-tc-face contact with them. Get away from thinking, “poor,
little farm workers,” they work so hard and don't make much money, eic.
You can’t let yourself get to the point whevre you wani tc earry them
around in your arms, thinking if you put them down they might get
bruised, <fhey‘re strong, not weak., Treat them with respect and dignity.
Help them, but expect help from them for others in returrn.




Don't be driving people around all the time. And filling out forms.
Get other people to do that, Lots of people have cars and would be
glad to help somebody out by taking them to the doector, welfare office,
etc. And almest anybody can f£ill out a form. £ven I can do that and
I've only had an eighth grade education! That®s what your volunteers
are for., Get lhem to do those jobs so you can be free fto organize and
to do all the other things that go along with being a center director,

Get out into the communities. Campesino Centers is the Union's exten-
sion into unorganized areas., we have to move out of the fields and
into the communities. The Union is with the worker while he®s on the
job but when he leaves work, he's in a largely hostile world, loan
sharks, discrimination, school problems, etc. The Union needs to be
involved in every facet of the worker’s life. That's why we're in-
volved in dampesino nenters, day care, c¢linics, retirement housing,
credit union., We're 1loing more than any other Union but we're still
not doing ne:rly enough or doing it as well as we could because we
don®t have enough people,

That’s why we need you out there tc get people organized. Once they
see what power there is in organization, they'll be able to handle a
lot of their own problems., Work with the field offices. The Community
Action Committee in the field office helps get farm workers involved in
community fights. The campesino centers need to get into this toco.
Fight slum housing, loan sharks, bad schools, etc. Follow through on
all these things, taking action outside of your ten hour day if necessary.
Action like this was taken in Coachella where teachers were thrown out
for mistreating kids. wWe need more community fights like that. Fecple
carni’t do it alone, they need help in organizing to fight. And that's
where you come in.

Its eepecially important to have your help where we're trying to win
elections, For example, in Lamont, the center should target Guimarra
to organize first. Really service them and get commitments at the
seme time, Mhake sure you get their names and addresses when people
come in, That gives us the contact too. We're going to have a big
house meeting drive in all areas. We'll tell the field offices to let
you know where and when the house meetings will be s0 we can work
together to get the workers involved.

Let's make sure the workers know everything the Union can do for them
and how they can help others through the Union. Let them: know that

we want to get to a point where they won't have to deal with so many
hostile forces., When they're on the job, they'll have the Union, when
they need health care, they'll have the Union, if the children needs
day care, they‘'ll have it, if they need help, they'll have the centers,
etc, Wherever the worker is, the Union will betthere. But in order to
reach that point, we all have to work for it. Together we cun do it.

then spoke to the wmeeting abewt office forme, A
of sample formas to be used waz ressed out, including:
1) Permanent Record fowrm, 2) Case Recoxd foxw, 3) Daily Rctivity
Report, 4) Monthly Report form, and 5) Authorization Porm.
then went over each form and explained how they are to be used.
Camposino Cexters ware asked to send in %o Ia Pa% any stggestions
for improvemente on the forms.

spoke on the Martin Luther King Farm Workers Fund
structure. e have to help each other vith this nsw organisestion
of the Uhion - it°p not pexrfected yet. Each worker will have a
clapxly defined jeb and aren of authority. You will have more
rooa to do things on youx oWn, but you swet be sccountable o
all decisions made. There showid be no changes in the following
areas without appzoval from Ceszar: |) policy 2) proceduzes 3} buﬂgets
4) programs 8) priorities 6) personnel (hiring, firing, transfers)
7) schadule. Let theze be no surprises., You've got ©o be ready
e move, to jwep. Lepders never complain when they have o mske
a movs, Go through chamnels for smooth communizutions. Kegp
svezvone involived iz disgcussion and declaion. Theve shoulld by 2o
gitalf peliticking agzinst another Dept. hazxd,

Fliewe Pedilin 4e a3 good awantle of goucsno who has v Wess T Efferent
g, When ke givg oa the Buecwbive Boord he is Temme's ras, s
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nuad of Fimancial Maamagemept Depi. Cesar is his bess.

ke iz negodiating, Eliseo 4z his boes.
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